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TO: Nortb Dakota EnthusLasta

FROM: AI OLson & Clyde Eisenbeis
SUB.TECT: Lunoh t progrrrn

11 s 15aD
Frlday, 21 Apr 89
ltinaeapofie AtUfettc club

The North Dalrota Bnthusiasta, a roose-knit group wl:ichgathers for lunch about three. iir""-p"" y"., to celebrateour prairie origins, wilr. meet again'on el Aprir.
The January gathering included comments regarding econornicdeveropment in North Dakota and an "i".rr"r,t video of firrnedinterviews with North pii"tu rrora--tinir:,,. The groupconsensus rras that a Nortb Dakota so.r.ty which woura meetonce per year should also be organfzea.
The tentative sehedure for the Aprir gathering inerudes:

1) comments by Tom Hunt. of- capitar Dinensions, rnc. whois *anaging a fund which-i;-;;;"fo .oru"d economicdevelopment in North Dakota. 
ev'qrtr E.,err(

2) A discussion of what we think we can do to herp theeconomic situation in North oakota (see the encrosed]'istofideas)---.-...vbgl-gl=r-Ireen(

3) An update on the North Dakota centennial.
The Aprir gathering will again be an excerr-ent opportunityto meet other enthrlsiastic-North nii"ii"= who have beentransplanted to the Tvin ciiies--a;E;:-*'
Please calr. A1 olson,s secretary at g54-g2oo two weeksbefore the gath?Iing if you prai to iiiena for a finar ,,headcount'. - Alsor if_you woira iite t; ;d;-soneoDe to theenclosed rnailing ILst, please call. Thankst

44
Please invite another
with you for the next

Enthusiastic North Dakotan to comegatheringt ! t



<> The folrowing ideas (not prioritized) for "EconornicDevelopment in North Dakota, come from past rneetings of
th€ North oakota Enthusiasts and the u of ilorth Dakota en-oineerino ldvisorv counci t .

- sponsor a rtsuppliers conference, which incrudespurchasing agents from large corporations andNorth Dakota business representalives. The intent isto gain insight as to what products/services
corporations need that ND businesses might be able tofil1.
Across the country, rarge corporations are turning torocar suppriers as rocar suppliers can do some th{ngs
more efficiently and cost effectively thancorporations. over the past ten years, many largecorporations have rdown-sized, wrrite trre smitt
companies have provided the new jobs.

- Help North Dakota businesses identify other
North Dakota businesses which can provide goods andservices to each other and help kelp the m5ney in thestate (but onry if the cost/quality/service mlets orexceeds the reguirements). NSp has recentry begunthis process within its service region

- work closery with utility companies such as otter TailPower and NSp who have a vested interest in helpingget new companies started. utilities generally rrknow
a lotrr about their customers.

rdentify and recruit srnaII companies in neighboringstates that need more room to expand. Manyentrepreneuriar efforts are spin-offs of rirgecorporations.

Most entrepreneurs appear to start their companies
where they rive. Eventulrry, if they are =ulcessfur,they outgrow their facirities and neea space forexpansiorr.

There are bound to be some that would find the
resources of North Dakota to fit their needs. (Most
new jobs are created by_smaII companies.) raeniirying
and tracking them (similar to the current effort, ofotter Tair power) would be time/money well spent.
rdent,lfy and recrult companies (or individuals withexperience) in the telecommunications, software r otcomputer assisted business which is not dependent ontransportation.

rnsurance companies may need a sales office in NewYork and other metroporitan areas. But their ,back
officer! which handres the paperwork and phone calls



.:F

{{

/
courd easily be located in North Dakota which has lowproperty.costs, Iow labor costs, and friendly people
who put j-n a good day, s work for their wages.

800 nunber watts lines could be located in North
Dakota for taking orders over the telephone and
transmitting the orders via computer to tfre
manufacturing sites via telephone.

Some.good examples are the travel agency which
services the entire country and is localed in
Linton, ND and a freight and tariff company which islocated in Pembina, ND.

Focus on businesses which reguire qui_ck service. Arecent article in rNC magazine featured Delr computer
Corp.

DeII, which provides excellent customer service viatelephone, also keeps track of the types of guestions
being asked. If there is a trend, tn6y can make adesign change and implement the change-on the
manufacturing floor within two days. The Japanese
cannot even begin to respond this guickly (the trip
via boat alone takes 30 days)

Provide training to North Dakota businesses (perhaps
by video tape or seminars at UND) which coveri topics
such as:

> understanding expectations of large corporations inthe areas of cost, quality, and service.
> Keeping costs under control (just in time lnfg,etc).

attention.

Provide cash grants (950,000 eairn AZ1 no strings
attached to the top ten business plans presented fromwithin or outside the state. The companies wourd haveto be based in North Dakota, but the money could bespent any way they want (ie marketing study, tooling,etc) and would not have to be repaid.

$50o,O90 spent each year by the state this way has a
much ligher chance of producing some start-upl ttran
spending $SOOTOOO on another ilstudyrr (and in both
cases the rnoney is gone forever).
rdentify and recruit ttmentorstt (many of whom have left
the stat,e) who are willing to donate one day per year
of their tirne to help a start-up in North plfota.-



This would arso establish a network of people whocould help open some doors.
rdentify and recruit ,angelsrr (individuars who havece-s"h e-::c .co:-'rd eff::d ts fstsc .'i.-*l-at.:o* ,, t'.rrurrsrdihardship). The intent is to ,h.me gr.w,, Nnrth f)akol.oentrepreneurs by.helplng them stirt-companies "witiiout
penalizing them if they fail. ----- -'

Many of these entrepreneurs are bound to learn fromtheir failures so that they do a u.[i". job the nexttime and eventually succeed.

Ih"I-" are quite likely many entrepreneurialNorth Dakotans who have drive, "*[iii"., andentrepreneurial skills but rack rininces and donrthave ar1 of the necessary knowleag;-;"a experience.rrAngels' and 'mentors, c6uld r"*oi" in.=" obstacres.
Focus on companies that bring money into the state vsrecirculating the money that is iri""iv in the state.
rdentify and recruit uorth Dakotans who have left thestate that have entrepreneurial ini".l"t=.
Provide free ,egar assistance with incorporation ofcompanies, trademarks, and patents.----
Provide a list- of qualified attorneys who areinterested in helping start-ups. -'-

Provide free assistance in_matching entrepreneurs withloan pools, other financiar optionir -ana,angrelsrr.
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